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dollars in local and federal taxpayers’ money were spent on a tourism campaign that, in many
cases, was useless and in some cases more destructive than helpful, according to research
undertaken by the Institute for Competitiveness and Prosperity. Leaving aside the warring state
and federal departments or the details of council’s action and inaction, let us face the facts. The
campaign, initiated by a group of council-appointed administrators and announced with great
fanfare, was one of the most expensive in the history of this city. It was doomed to fail and one
would have thought it was obvious. The key reason for this was the strategy of spending
precious taxpayers’ money and the time of the creative people who had been charged with the
job of production of the ad campaign. Rather than a proactive approach, the bureaucrats focused
on controlling and justifying the public’s funds while not actually delivering on the promises
made to the public. As for the creative people, they were largely left to their own devices and, in
at least one case, manipulated and manipulated again. The $400,000 outlay required to promote
the Sydney Commonwealth Games has not yet been matched by a comparable amount spent on
tourism promotion and only a fraction of that sum has been spent in the last three years. That
$400,000 in total costs, if spent wisely, will produce billions in economic spin-offs in this city over
the next 20 years. But, because the money was used to prepare the ground for the Games, it
was lost, wasted and should not have been spent. This is not just a rant. It is one of frustration at
the waste of resources. It demonstrates the problem that can arise when bureaucrats and
politicians focus on controlling money and spending. It also demonstrates the potential power of
the ad agency. In this case, the problem lay with the designer and creative people who were
given far too much control by the bureaucrats. When the ad agency was told to focus on the role
of the city, and the fact that it is a magnet for tourists, the two adverts produced by the agency
that focused on the marketing of the city were more than successful. The question is
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